NNIG Business Meeting Minutes
February 3, 2026
Open w/ Serenity Prayer- Convened @ 6:30pm by Don
NNIG Warranties- Megan
12 Traditions- Ron T.
Concept of the Month- Nick
Introductions/Birthdays
Brian - 3 years; Ben - 2 years
Approval of Minutes - Heather ; 2nd Tom, vote unanimous

Treasurer's Report - Toni L
New prudent reserve calculation for new year is $70,800; Current Prudent Reserve-
$63,307.95; Under < $7,492.05>
January Group Contributions- $9,895.31; Individual Contributions- $82.53 Event
Revenues- <$765.11>; Merchandise Sales- $11,620.90 ; Total Income- $20,996.83;
COGS $7,099.80; Gross Profit - $13,897.03; Expenses $8,402.88, Net Income
$5,494.15
Pink Can Balance- $6,563.80; Checking balance- $38,020.88; ERC balance-
$23,574.50

Central Office Report- Ronda
Website Pages Views - Volunteer Hours- 121 ; Calls- 114, 12 Step Calls- 2,
Alanon/Alateen- 0, Meeting Info- 31, Retail/Merchandise- 17; Other 12 Step Programs-5, Text
messages 6; 2- phone calls to text line.
Book of the Month - First Edition Big Book free with $10 purchase

Activities - Nick
Cabbage and Cribbage (St. Patrick’s Day Celebration) - Event Sunday, March 8, 2026
11:00 a.m. - 5:00 p.m. @ Neil Road Rec Center. Food, raffle
Speaker (Joanne P) 2:00 p.m.
Tickets $20 for food, attendance at event is free ($5 suggested donation)

Founders Day - Committee needs help planning this year’s event-
Committee meeting Saturday 2/28 10:00 am @ Central Office

Archives- Shawn S.
Shawn provided the archives report sharing historical articles and updates about the AA
fellowship in Reno in 1964. 3rd Annual NV State Conference held




Answering Service- Heather
Answering service and workshop to be held St. Lukes (3835 Lakeside Dr. Reno, NV),

Saturday, March 28th @ 11:00 am
Contact Heather - 702-275-7731

Pink Can (H&I Literature) Treasurer report- Heather
Pink Can Ending Balance- $ 6,563.80 Collected $2,158.89, in January distributed
$3,412.84 in literature
Literature is available for H&I

Cooperation with Professional Community CPC- Brian
Reached out to Child Protective Services

Quest Counseling, UNR PA Program

Public Information -Teresa
Presented a handout with information about AA.
Contains a QR Code that goes to NNIG Website
Teresa will take these to drop off at Hospitals and Recovery Centers

Corrections Chair- Luis (not present
No Report

Treatment Chair - Open Position
Call for Candidates

Lindsey - has done H&I through another program in California
Elected unanimously
Welcome Lindsey!
Need for people to take meetings into Step 2 Contact Shawn - 775-303-3630

Bridging the Gap- Becky O. (not present)
No report

Speaker Chair- Robert
February - Scott L. (Nashville, TN) - Spring Festival Committee to host
May will be hosted by Just for Today Women’s meeting
Need a host group for March
Contact: 775-247-9677




Sunshine Comm- Megan
Looking for volunteers
1 Year sobriety requirement (per NNIG Bylaws)
Flyers available for those wanting to participate
Will set up a communication list using the ‘Signal’ app

Young People- Dom
No report

NAGSC/NNIG Liaison- Anna
NevadaArea42.0rg
Next NAGSG meeting 2/21/2026

Steering Committee

Intergroup Reps Ron/ Paul-
Paul - getting out to a lot of meetings and group business meetings

Requested information from groups about when business meetings happen
Reached out to; Dawn Patrol, Southside, Blue Room Group; Milk & Whisky; Ground Zero;
Monday Night Men’s Book Study;

Ron - reiterated need for help on the Founders Day committee

Secretary- Renee No Report

Vice-Chair-Eryn. No report

Chairperson- Don D.
None

Old Business
None

New Business
Discussion of Prudent Reserve - new requirement of $70,800 based on 6 months operating
expenses
Discussion of Operating Account Balance - 2 months of operating expenses required
$23,600; current balance is $38,020.88 - $14,420.88 over requirement
**Motion to move $7,942.05 to prudent account to bring Prudent Reserve to new
requirement of $70,800.00**
motion to approve - Lonnie , Second - Tom
**Approved by unanimous vote.



2026 Budget Discussion
Review of Budget Worksheet

Suggestion to lower budget to attend Assemblies
Motion to lower from $1700 to $1000
Vote defeated

Motion to Accept Budget as Proposed: Paul
Vote: In Favor 24; Opposed 2
Minority Opinion: Dom - discrepancies in 2025 Actual need to be corrected
Budget Passes

Motion to Close Meeting: Ron, 2nd Heather
Closed meeting 8:00pm



