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GENERAL WARRANTIES OF THE NORTHERN NEVADA 

INTERGROUP ASSOCIATION OF ALCOHOLICS 

ANONYMOUS 
 
In all its proceedings, the Intergroup Association observes the 
spirit of AA Traditions, taking great care that the Intergroup 
Association never becomes the seat of perilous wealth or power; 
that sufficient operating funds, plus a reserve be its prudent 
financial principal; that none of the Intergroup Association 
members shall ever be placed in a position of unqualified 
authority over any of the others; that all important decisions be 
reached by discussion, vote and whenever possible, substantial 
unanimity; that no Intergroup Association action ever be 
personally punitive or an incitement to public controversy; that 
though the Intergroup Association may act for the service of AA 
Groups in the Northern Nevada area and parts of Northern 
California, it shall never perform any acts of government; and 
that, like the Society of Alcoholics Anonymous, the Intergroup 
Association itself will always remain democratic in thought and 
action. 
 
(The above is adapted and modified from “The AA Service Manual”, and 
AA Co-Founder Bill W’s. Twelve Concepts for World Service; Concept XII, 
as adopted by the General Service Conference on April 26, 1962. This 
adaptation of copyrighted AA material has been approved by the General 
Service Board) 
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Northern Nevada InterGroup

Interview with an alcoholic  
Please introduce yourself 
My name is Pat S. I am an alcoholic and I live in Gardnerville. 
Can you briefly describe your drinking? 
In just two words: “pure hell.” My first drink was when I was 18 
years old.  It was a drunk and I was off and running.  My last drink 
was on March 4, 1980, some 46 years ago.  In between those 
dates life was insane.  Yet I was a functional drunk.  I never got a 
DUI but when I wrecked my car (of course I was drunk) the cop 
who investigated was a drinking buddy.  He drove me home. 
When did you realize you had a drinking problem? 
I toyed with that thought several months before joining AA.  One 
day a co-worker gave me a bunch of A.A. pamphlets. I read them 
all that night, while getting drunk, of course. Just before I passed 
out (my usual routine) I swear there was a voice inside me that 
said I was finished drinking.  I didn’t think I was ready for that. I 
just wanted to drink socially. That last drunk was on gut-rot 
vodka mixed with warm, stale, diet strawberry soda pop. I didn’t 
believe that voice, but it was true. I was done. 
Have you had any strawberry soda pop since then? 
Not a drop.   It might trigger that craving. 
After you read those pamphlets, what happened? 
A few days later my coworker and a friend stopped by my house 
in Napa Valley.  They 12-stepped me.  They shared their stories, 
which were the same as mine.  I thought I was the only one who 
did some of that crazy stuff. That definitely caught my attention.  
Then they dragged me to my first meeting.  It was in an old 
Quonset hut in Napa. In fact, they called it the “Hut Group.” Rain 
blew in through broken windows and the stench of cigarette 
smoke was almost unbearable.  But I sure miss the Hut.   I met 
my first sponsor at that first meeting. I was told there were at 
least two meetings a day at the Hut and to “keep coming back.”  I 
did. 

Continued page 8 
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Service 
Concept TWO 

The A.A. General Service 
Conference,  

through Our Delegates, 
Serves as both the Voice  

and the Effective 
Conscience for All of 

A.A. 
 

Unity 
Tradition TWO: 

“For our group purpose 
there is but one 

ultimate authority- a 
loving God as He may 
express Himself in our 
group conscience . Our 
leaders are but trusted 
servants: they do not 

govern .” 

     Recovery 
Step : TWO 

“Came to believe that 
a power greater than 

ourselves could restore 
us to sanity .” 

 

 
 

 

Concept II – The A.A. General Service Conference,  
through Our Delegates, Serves as both the Voice  

and the Effective Conscience for All of A.A. 
 

In its first twenty years, authority and responsibility for the conduct of A.A.'s affairs lay 
with its co-founders, Bill and Dr. Bob.  At the 1955 20th Anniversary Convention in St. 
Louis, this was turned over to the A.A. groups worldwide.  Seeing, however, that it 
would not be practical to expect the thousands of groups and many thousands of 
members to directly manage and conduct these affairs, some method of group 
representation was needed.  After some years of operating on a trial basis, A.A.'s 
General Service Conference was confirmed in order to do this. The Conference became 
official through adoption of its Charter at the 1955 convention. 
On first reading the Concepts, I had no idea what a charter is.  Eventually I found that it 
is a document that outlines the principal functions and purposes of an organization; or, 
in the case of A.A., our Fellowship.  As Bill states in his writing of Concept II, the Charter 
establishes The General Service Conference as "... the actual voice and the effective 
conscience or our whole society."   The Conference votes on matters for us, but does so 
only after receiving and considering the views, ideas and opinions of local A.A. groups 
through our elected Conference Delegates.  By this means, local groups are the essential 
owners of our Fellowship. 
The once-a-year Conference meeting is made up of 93 Delegates from geographic areas 
of the U.S. and Canada.  It also includes members of our General Service Board, the 
Directors of our two corporations, Alcoholics Anonymous World Services, Inc. and the 
Grapevine, Inc., and  staff of our General Service Office and Grapevine.  Approximately 
135 Conference members give their time and energy to represent us and serve as the 
A.A. group conscience.   
Until his passing in 1971, Bill continued to serve in an advisory capacity particularly to 
the headquarters operation, now known as our General Service Office. The GSO is 
charged with carrying out A.A.'s day-to-day operations.  When I think of the General 
Service Office I think of it as making 12th Step work possible on a world-wide level. 
In his writing of Concept II, Bill's thinking led him to make a distinction between ultimate 
and immediate service authority.  The 12 Concepts were written to help clarify this 
distinction as well as its practical implications.  General Service Board members, 
referred to as our Trustees, include both alcoholic and non-alcoholic professionals.  The 
Board, serving as A.A.'s legal foundation, is given a large share of active and immediate 
responsibility for world service affairs.  But, "...the final say--the ultimate sanction in 
matters of large importance--has not been given to the Trustees alone."  Rather, the 
General Services Charter gives this ultimate and broader responsibility and authority to 
the A.A. groups themselves, made operational through our method and process of 
delegate representation.   
How has this worked out?  My experience leads me to think that the primary basis of its 
success over a period of 50 years is that we are all committed to working together to 
serve the common good of all of A.A., and to support each other in maintaining our own 
personal sobriety while carrying the A.A. message to others. 
 
 
This is a 12-part series written by members of the 12 Concepts Study Group in Reno, 
Nevada.  Efforts were made to use simple, everyday language.  Each concept is written 
by an individual member of the group and is not necessarily the opinion of AA as a 
whole or NNIG.  We hope this series will help our community to understand the 
Concepts and bring interest to those wanting to know more about them.  Revised 
May, 2017. 
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EVENTS HOSTED BY NORTHERN NEVADA  
INTERGROUP TO SUPPORT CENTRAL OFFICE & INTERGROUP 

N N I G  & AREA EVENTS 

OTHER A.A. EVENTS 



MEETINGS AND MORE  

 

For more event information contact Central Office @ 355-1151 or nnig.org 

Saturday Night 

1631 Esmeralda 

Central office report from  
Ronda H. February 2026 
Book of the month- Free reproduction of the first 
Big Book, spend $10 and get a free copy- while 
supplies last- limit 5. 
Volunteer Hours: 121 hrs. 
Calls into Central Office: 114 

• Calls for AA help - 2  

• Calls for Alanon/Alateen - 0 

• Meeting information - 31 

• Retail / merchandise - 17 

• Other 12-step programs -5 

• Events – 3 

• New to AA/ Talked with - 2 

• Business/Central office- 54 

• Visitors – 316   -Dogs- 6 

Texts – 6  Phone calls on the text Phone- 2 
Ronda H. 

Central Office Manager 

 

Baggers 

 

Five N Live 
Saturday 5:15 PM  

Alano Club 
680 River St. 

Elko, NV 

Southside 
Monday-Friday 

Noon 
780 Del Monte 

Ln, Reno NV 

The Bracer is a monthly publication 
intended for members of Alcoholics 

Anonymous and their families only.  It is 
about, by and for members of the 

fellowship.  Opinions expressed herein are 
not necessarily those of A.A. as a whole or 

NNIG.  For article submissions or 
comments, email the Editor at 

nnigbracer@gmail.com 
Deadline for submission is the last Friday 

of the month. 
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N.N.I.G. STEERING COMMITTEE 
Last Tuesday of each month, 5:30 PM 

Central Office, 436 S. Rock Blvd., Sparks 

N.N.I.G. BUSINESS MEETING 
First Tuesday of each month, 6:30 PM 

3835 Lakeside Dr. Reno NV 89509 or virtually 

ID: 831 8146 4811 PW: ZoomAA1 

N.N.I.G. MONTHLY  

SPEAKER MEETING 
7:00 PM Silver Legacy - Silver Baron A 

2nd Saturday of the month 

N.N.I.G. H&I 
Call Central Office 

775-355-1511 

AREA CLUBS 
Reno / Sparks Clubs 
Driars Club Reno 345 S. Wells Avenue (775) 324-9210 
Triangle Club Reno 635 S Wells Avenue (775) 324-7977 
Clubs outside Reno/Sparks Area 
Alano Club Carson City, 1800 HWY 50 East (775) 882-0443 
Bishop Alano Club (760) 873-6700 
Elko Alano Club (775) 738-4747 
Las Vegas Triangle Club (702) 435-0597 
South Lake Tahoe (530) 541-1243 

 

District Meetings 
DISTRICT-2  2nd Thursday of each month, 6:30 Central Office 

DISTRICT 4   Fourth Thursday of every other even month,  
                   6:00 pm  

Central Office OR Zoom ID: 819 5830 2884                          
PW: bestdamnd4 

DISTRICT 6   2nd Sunday of even numbered months- 

For information email 
district6@nevadaarea42.org 

DISTRICT 8   First Sunday, 3:30 p.m. on odd months  

Call  (760) 937-8407 

DISTRICT 10A   Third Sunday of every other month, 1:30 PM  

   680 River St. Elko, NV 

DISTRICT 10B   Dark since 2017 

DISTRICT 11   Only holds meetings 4 time a year, call DCM 

DISTRICT 12   2nd Saturday of each Month at 5:00 PM- 457 
Esmeralda Street Wolf Center, Fallon NV 

DISTRICT 14   3rd Wed of each “Odd” month at 6:00 PM -265 
Bear Street in Kings Beach CA                     

DISTRICT 16  Meeting is held 3rd Tuesday of the month 424 
Greenbrae Blvd 6:45PM 

DISTRICT 18    DARK DISTRICT 

DISTRICT 20  Third Saturday of Jan, Mar, May, Aug & Oct 
10:30 AM- Contact DCM @ 
district20@nevadaarea42.org for location 

DISTRICT 22 1st and 3rd Thursday of every month 6:30 PM @ 
Central Office 

 

I pray for an open mind so I may come to believe 
in a Power greater than myself. I pray for 
humility and the continued opportunity to 
increase my faith. I don’t want to be crazy 

anymore. 

 
CENTRAL OFFICE 

IS OPEN ON SATURDAY 
FROM 9:00 AM TO 1:00 PM! 

STOP IN FOR A CUP OF COFFEE 
AND FELLOWSHIP! 

mailto:district6@nevadaarea42.org
tel:%28760%29%20937-8407
mailto:district20@nevadaarea42.org
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A word in edgewise 

By: Chris W. | Virginia 

When we’re taking a group conscience, Tradition 

Two helps us remember to take the time and let God 

in. 

     The “informed group conscience” is a topic 
that I love to talk about. I believe it is one of 
the most important things we strive for as a 
Fellowship. 
     Tradition One reminds us that personal 
recovery depends upon AA unity. The 
informed group conscience is one of the 
main building blocks of that unity. Tradition 
Two states that our single, ultimate authority 
is a loving God as he may express himself in 
our group conscience. So, the group 
conscience is how God has a voice in our 
decisions. In other words, if there is no group 
conscience, God can’t get a word in 
edgewise. 
     The group conscience is the collective 
conscience of all the group members. An 
informed group conscience requires that all 
information be shared before a vote is taken. 
It requires that we listen to minority opinions 
with an open mind and that we treat all 
members of the group as equals. It requires 
us to practice all of AA’s principles in our 
interactions with other group members and 
to use caution when dealing with dominant 
opinions. It requires a willingness to work 
with patience and tolerance for each other, 
sometimes discussing things many times 
before a final decision is made. Many of us 
have exclaimed, what an order! 
     One of the most important things to 
enable the informed group conscience is a 
safe environment that invites all to share as 
equals. We should always refrain from 
reactions after a group member shares a 
point of view. Cheering, clapping, booing and 
other outbursts can make some members 
feel afraid to share. While I personally have 
never had a problem with being shy or being 
afraid to share, I am aware that others might. 
Newcomers are particularly susceptible to 
this, but there are a lot of people who won’t 
speak up if they are afraid of being ridiculed 
or of making others angry. Many of us do not 
like confrontation, so it’s important that we 
create a loving environment; a place where 
everyone feels safe to express themselves 

without fear of ridicule, retaliation or the like. 
     It is also important for long-timers to 
realize that their opinions might carry more 
weight than the opinions of other group 
members. It is important to allow the group 
to work through items without exerting too 
much influence. Perhaps it is best that long-
timers keep silent while the group speaks its 
mind and offer thoughts only after others 
have had their say. This can help guard 
against other members playing follow-the-
leader. The comparison between the elder 
statesman and the bleeding deacon comes 
to mind here. Are you the person with the 
quiet, calming words of experience that 
make people think? Or are you the angry or 
manipulative power-driver, working to get 
people to line up behind you? 
     Probably the greatest enemy of the 
informed group conscience is prematurely 
calling the question. This is the one problem 
that I have seen the most and I think it is the 
most destructive of all. This practice stops the 
discussion and if a majority of members have 
decided they have heard enough to make a 
decision, it takes the measure directly to a 
vote. This is a ripe environment for a group to 
make a huge mistake. You might be 
thinking, That is why we have minority 
opinion. And you would be correct, that is 
why we have minority opinion. But hearing 
minority opinion is not the same as allowing 
open discussion because minority opinion is, 
by definition, one-sided. 
     The real problem with all of the things that 
damage the ability of a group to reach an 
informed group conscience is that individual 
members are left feeling marginalized and 
unheard. When the discussion is not allowed 
to completely unfold, allowing all members 
to be heard, there can be disagreement that 
remains long after the vote. This unspoken 
dissension can, and often does, lead to 
divisiveness and taking sides, which can put 
our group in danger. 
     Personal recovery does, after all, depend 
upon AA unity. And our one ultimate 
authority is God, presuming he can get a 
word in edgewise. 
     I witnessed a pretty extreme example of 
this a few years ago at an assembly. A 
proposal came out of a committee that was 
emotional for many people. There were more 
than 300 people in the room and only 30 had  

p.7 



 Interview with an alcoholic continued    

 

Tell me about the service things you’ve done and 
your favorite. 
 
My first service came about two weeks into 
sobriety.  I was asked to stay after the meeting and 
help clean up.  My job: clean the ash trays (old tuna 
cans).  Such a simple thing, but I felt welcomed.  I 
went on to be of service at the group, district, and 
area levels.  Perhaps my favorite job was as Area 42 
newsletter editor.   Being a retired journalist it 
came naturally. 

 
Anything else? 
Yes. I urge anybody in AA to attend at least one of 
the International Conventions.  I’ve been to six. 
They are held every five years somewhere in the 
United States or Canada. I’m a retired writer, yet I 
just can’t find words that adequately describe the 
emotions, the spirituality and the pure love found 
at one of these conventions.  Just imagine 30,000 
recovered alcoholics from all over the world joining 
hands for a closing prayer.  I’ve cried every time. 
 
 AA brought me back to God, who I had 
abandoned. Today I wake up every morning, 
instead of coming to. And for that l am deeply 
grateful. 
   Interviewed on January 9th,2026 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A word in edgewise continued 
 
spoken when someone angrily called the 
question, with 50 or more people lined up at 
microphones. The question was called, the 
vote was taken and that was it. 
     As you might expect, the issue did not die 
there. It remained a divisive issue for the 
following year when the assembly corrected 
its mistake. I don’t know if the vote would 
have been changed if the discussion been 
able to be completed, but I do believe that 
the division would not have been so great. 
There was gossip and hurt feelings and 
divisions among friends. All this was caused 
by the squelching of those voices left in line 
at the microphone. 
     The informed group conscience is about 
more than a count of “yes” and “no” votes. It 
is the spiritual expression of the collective 
group. It takes great care to arrive at that 
expression in a way that respects each 
individual, as well as the autonomy of the 
group. Practicing all of our principles in all of 
our affairs to the best of our ability is the only 
path. 
 Second Tradition Checklist: 
• Do I criticize or do I trust and support 
my group officers, AA committees, and office 
workers? Newcomers? Old-timers? 
• Am I absolutely trustworthy, even in 
secret, with any AA Twelfth Step job or other 
AA responsibility? 
• Do I look for credit in my AA jobs? 
Praise for my AA ideas? 
• Do I have to save face in group 
discussions, or can I yield in good spirit to the 
group consensus and work cheerfully along 
with it? 
• Although I have been sober a few 
years, am I still willing to serve my turn at AA 
chores? 
• In group discussions, do I sound off 
about matters on which I have no experience 
and little knowledge?  

p.8 

Here I try to achieve a state of joyful 
gratitude. When such a brand of gratitude 

is repeatedly affirmed and pondered , it 
can finally displace the natural tendency 

to congratulate myself on whatever 
progress I may have been enabled to 

make in some areas of living. I try hard to 
hold fast to the truth that a full and 

thankful heart cannot entertain great 
conceits. When brimming with gratitude , 

one’s heartbeat must surely result in 
outgoing love, the finest emotion that we 

can ever know. 
 The Language of the Heart p. 271 

When I wake up in the 
morning, 80 percent of the 

things in my head are none of 
my business.” 



 
 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RULE 

62 

A man is in a bar talking to his 

friend. “Last night, while I was out 

drinking, a burglar broke into my 

house while my wife was 

sleeping.” 

 

“Did he get anything?” asks his 

friend. 

 

“Yes,” says the man. “A broken 

jaw, six teeth knocked out, and a 

pair of broken ribs.” 

 

“Yikes,” says his friend. “I didn’t 

know your wife was that brave and 

tough?” 

 

“She’s not,” says the man. “She 

thought it was me coming home 

drunk.” 

 
 

Pick your poison 
There’s a guy sitting at a bar, just looking at his 

drink. He stays like that for half an hour. Soon, a big 
trouble-making truck driver steps next to him, 

takes the drink from the guy, and just drinks it all 
down. 

 
The poor man starts crying. The truck driver says, 
“Come on man, I was just joking. Here, I’ll buy you 

another drink. I just can’t stand seeing a man 
crying.” 

 
“No, it’s not that. This day is the worst of my life. 
First, I fall asleep, and I’m late to my office. My 

boss, in an outrage, fires me. When I left the 
building to my car, I found out it was stolen.” 

 
“The police say they can do nothing. I get a cab to 
return home and when I leave it, I remember I left 

my wallet and credit cards there. The cab driver 
just drives away. I go home and when I get there, I 

find my wife in bed with the gardener. I leave home 
and come to this bar.” 

 
“And when I was thinking about putting an end to 

my life, you show up and drink my poison” 
A doctor is speaking to a 
patient after an 
examination. “There are 
two reasons for your 
poor health,” he says. 
“Drinking and smoking.” 
 
“That’s excellent news,” 
the patient says, sighing 
in relief. “I thought you 
were going to say it was 
my fault!” 

A drunk phones the police to report that thieves 
have been in his car. “They’ve stolen the 

dashboard, the steering wheel, the brake pedal, 
even the accelerator,” he cries out… “Oh wait,” he 

says. “I’m in the back seat.” 

A piece of string walks into a bar and is told 
they don't serve string. He goes outside, ruffles 

himself up, ties himself in a loop, and walks 
back in. The bartender asks, "Aren't you that 
string I just kicked out?" The string says, "No, 

I'm a frayed knot." 
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