Steering Committee Meeting
8/26/2025 @ 5:26pm

Roll Call
Don D., Renee M., Toni L., Ron T., Paul M., Rhonda

Verification of Quorum- verified

Treasury Report - Toni L.
Individual Contributions - $92.40; Group contributions - $3,611.71; Income - $3,878.91; Speaker Meeting
- $68.43 (net of expenses); Merch Sales - $5,252.70; Total Income - $9,395.04; COGS - $3,251.33; Profit
- $6,143.71.00; Total Expense - $7,534.83; Net Income (Loss) - ($1,391.12)

Old Business
None

New Business

Adhoc Committee for Relocation Investigation
Chair (Don) is discussed with Area Delegate the formation of an Ad Hoc committee to confirm that we are
in alignment with proper procedures.

Ad-Hoc Committee has been formed:
James E., Lana S., Pete L., Sharon R., Bill E.
Committee will form a recommendation of relocation options (or not to relocate)
Recommendation will be presented to body to take back to groups for discussion/feedback prior to a vote

Copier Lease for Central Office
New lease executed
Expected savings (nominal)
Chair Report - Don D.

ERC - two additional checks expected
Vice Chair - Eryn C. - Not Present
Secretary - Renee M. - No Report
Intergroup Rep - Ron T., Paul M.
Attendance across the board is down
Demographics skewing older

Paul will research what is working best at the meetings with sustained attendance

Central Office Report - Rhonda
Will be going to Memphis for AA business in September






