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GENERAL WARRANTIES OF THE NORTHERN NEVADA 

INTERGROUP ASSOCIATION OF ALCOHOLICS 
ANONYMOUS 

 
In all its proceedings, the Intergroup Association observes the 
spirit of AA Traditions, taking great care that the Intergroup 
Association never becomes the seat of perilous wealth or power; 
that sufficient operating funds, plus a reserve be its prudent 
financial principal; that none of the Intergroup Association 
members shall ever be placed in a position of unqualified 
authority over any of the others; that all important decision be 
reached by discussion, vote and whenever possible, substantial 
unanimity; that no Intergroup Association action ever be 
personally punitive or an incitement to public controversy; that 
though the Intergroup Association may act for the service of AA 
Groups in the Northern Nevada area and parts of Northern 
California, it shall never perform any acts of government; and 
that, like the Society of Alcoholics Anonymous, the Intergroup 
Association itself will always remain democratic in thought and 
action. 
 
(The above is adapted and modified from “The AA Service Manual”, and 
AA Co-Founder Bill W’s. Twelve Concepts for World Service; Concept XII, 
as adopted by the General Service Conference on April 26, 1962. This 
adaptation of copyrighted AA material has been approved by the General 
Service Board) 
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August 10, 2024 
Deanna S.  

Minden/Gardnerville 
Group 

Speaker at 7:00 
  

NORTHERN NEVADA INTERGROUP 
  

"EXTRAORDINARY things," a wise friend once 
told me, "are accomplished by ordinary means." It 
occurs to me that over a year has passed since I began this 
series. I've been saying my views are based on seven years of 
day-by-day sobriety; now I must begin to say eight. 
I'm a little bit awed. For an alcoholic, a year of sobriety is an 
extraordinary thing. Yet it was certainly accomplished by an 
ordinary person using the most ordinary of means--regular 
attendance at meetings, daily reference to the Twelve Steps, 
pitching in on odd jobs. Sometimes it seems to me that all of AA 
is like that: an organization doing an extraordinary job in the 
world by means which are not especially out of the ordinary. 
Astonishing things happen so quietly. 
I remember just how I felt about Number Eight at the start. I 
didn't like it. Most of the time I didn't want to think about the 
persons I had harmed and was quite unwilling to make amends 
to them. Rather I inclined to brood darkly over those who had 
wounded me. Even on occasions when I was ready to admit that 
restitution was in order, I didn't have the remotest notion of 
how to go about it. 
"Take this thing cafeteria style," I was advised. "Select what you 
want and can digest, and leave the rest till later." Part of the 
"rest" I elected to leave "till later" was the Eighth Step. 
Looking back, I have tried to find the reason why I so stoutly 
resisted the notion that my drinking might have hurt somebody, 
and that I ought to try to make it up to them. I think I have 
found the reason. It's this: 
Whether we like it or not, we are fundamentally moral 
creatures. Even the most depraved of us offer moral 
justifications of what we do. The moral justification I gave for 
my drinking was that I wasn't hurting anybody but myself, 
therefore it was nobody's business. I kept thumping this theme 
whenever I was criticized, drumming it into the opposition year 
after year. Finally I drummed it into my own head so firmly I 
couldn't readily shake it: I almost believed, sometimes, that I 
was hurting only myself. An idea so firmly entrenched is not 
easily shaken, and this one held on a long time after I'd 
achieved physical sobriety.     
                                                                Continue p. 7 
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Concept 8 

This Concept deals with the ways the General Service Board 

“discharges its heavy obligations,” and its relationship with its two 

subsidiary corporations: A.A. World Services, Inc. and AA 

Grapevine, Inc. Long experience has proven that the board “must 

devote itself almost exclusively to the larger questions of policy, 

finance, group relations and leadership . . . . In these matters, it 

must act with great care and skill to plan, manage and execute.” 

The board, therefore, must not be distracted or burdened with 

the details or the endless questions which arise daily in the 

routine operation of the General Service Office or the publishing 

operations, including Grapevine. “It must delegate its executive 

function” to its subsidiary, operating boards. 

“Here, the board’s attitude has to be that of custodial oversight . . 
. . The trustees are the guarantors of good management of A.A. 
World Services, Inc. and AA Grapevine, Inc . . . . by electing the 
directors of these service arms, a part of whom must always be 
trustees . . . . The executive direction of these functions is . . . 
lodged in the . . . service corporations themselves, rather than the 
General Service Board. Each corporate service entity should 
possess its own bylaws,  
its own working capital,  
its own executives, its own  
employees, its own offices  
and equipment.” Bill draws  
from earlier mistakes by the  
General Service Board in  
trying to run the service 
 functions directly and warns  
repeatedly against  
“too much concentration  
of money and authority.” 
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The Bracer is a monthly publication intended for members of Alcoholics Anonymous and 
their families only.  It is about, by and for members of the fellowship.  Opinions 

expressed herein are not necessarily those of A.A. as a whole or NNIG.  For article 
submissions or comments, email the Editor at nnigbracer@gmail.com 

Deadline for submission is the last Friday of the month. 
 

Service 
Concept Eight: 

The trustees are the principal 
planners and administrators of 

over-all policy and finance. 
They have custodial oversight 
of the separately incorporated 
and constantly active services, 

exercising this through their 
ability to elect all the directors 

of these entities. 

Unity 

Tradition Eight: 
“Alcoholics Anonymous 

should remain forever non-
professional, but our service 
centers may employ special 

workers.” 

  Recovery 
Step Eight: 

“Made a list of all 
persons we have harmed 

and became willing to 
make amends to them 

all.” 

 

 Reprinted from The Twelve Concepts for World Service illustrated, with 

permission of A.A. World Services, Inc.  You may see the whole pamphlet at 

AA.org or get one from NNIG Central Office. 

mailto:nnigbracer@gmail.com
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MEETINGS AND MORE Page 4 

 

For more event information contact Central Office @ 355-1151 or nnig.org 

Saturday Night 

1631 Esmeralda 

Central office report from  
Ronda H. July 2024 
The book of the month is “Came to Believe”  

$2OFF Get yours while supplies last! Pamphlet 

is “Frequently Asked Questions about AA.” 

$0.40. Sign up for The Blast, email of what’s 

happening in our local AA. Fellowship. Email 

officemanager@nnig.org to be added to this 

once-a-month email. 
Volunteer Hours:  108 Hours 
Calls into Central Office: 145 

• Calls for AA help -10 

• Calls for Alanon/Alateen - 0 

• Meeting information - 34 

• Retail / merchandise - 21 

• Other 12-step programs - 0 

• Events – 15 

• New to AA/ Talked with -5 

• Business/Central office- 60 

• Visitors – 257 -Dogs- 2 

• Texts - 9 
 

Ronda H. 

Central Office Manager 

 

Baggers 

 

Five N Live 
Saturday 5:15 PM  

Alano Club 
680 River St. 

Elko, NV 

After-Shifters 
Alano Club 

180 E William 
St.#5 

Carson City, NV 

Came to Believe 

$2 OFF 

mailto:officemanager@nnig.org
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N.N.I.G. STEERING COMMITTEE 
Last Tuesday of each month, 5:30 PM 

Central Office, 436 S. Rock Blvd., Sparks 

N.N.I.G. BUSINESS MEETING 
First Tuesday of each month, 6:30 PM 

Alano Club, 1640 Prater Way, Sparks 

N.N.I.G. MONTHLY  

SPEAKER MEETING 
7:00 PM Silver Legacy - Silver Baron A 

2nd Saturday of the month 

N.N.I.G. H&I 
Call Central Office 

775-355-1511 

AREA CLUBS 
Reno / Sparks Clubs 
Alano Club Sparks, 1640 Prater Way (775) 359-2727 
Driars Club Reno 345 S. Wells Avenue (775) 324-9210 
Triangle Club Reno 635 S Wells Avenue (775) 324-7977 
Clubs outside Reno/Sparks Area 
Alano Club Carson City, 1800 HWY 50 East (775) 882-0443 
Bishop Alano Club (760) 873-6700 
Elko Alano Club (775) 738-4747 
Las Vegas Triangle Club (702) 435-0597 
South Lake Tahoe (530) 541-1243 

 

District Meetings 
DISTRICT-2  2nd Thursday of each month, 6:30 Central Office 

DISTRICT 4   First Thursday of each month, 6:00 pm  

Triangle Club OR Zoom ID: 916 3107 1014                          
PW: bestdamnd4 

DISTRICT 6   2nd Sunday of even numbered months- 

For information email 
district6@nevadaarea42.org 

DISTRICT 8   First Sunday, 3:30 p.m. on odd months  

Call  (760) 937-8407 

DISTRICT 10A   Third Sunday of every other month, 1:30 PM  

   680 River St. Elko, NV 

DISTRICT 10B   Dark since 2017 

DISTRICT 11   Only holds meetings 4 time a year, call DCM 

DISTRICT 12   2nd Saturday of each Month at 5:00 PM- 457 
Esmeralda Street Wolf Center, Fallon NV 

DISTRICT 14   3rd Wed of each “Odd” month at 6:00 PM -265 
Bear Street in Kings Beach CA                     

DISTRICT 16  Meeting is held 3rd Tuesday of the month 
Sparks Family Christian Church 510 Greenbrae 
Blvd 6:00PM-7:00PM 

DISTRICT 18    DARK DISTRICT 

DISTRICT 20  Third Saturday of Jan, Mar, May, Aug & Oct 
10:30 AM- Contact DCM @ 
district20@nevadaarea42.org for location 

DISTRICT 22 1st and 3rd Thursday of every month 6:30 PM @ 
Central Office 

 

Higher Power, 

I ask for Your help in making my list of all those I have harmed. 

 I will take responsibility for my mistakes, and be forgiving to others just as 

 You are forgiving to me. Grant me the willingness to begin my restitution. 

This I pray.

 
CENTRAL OFFICE 

IS OPEN ON SATURDAY 
FROM 9:00 AM TO 1:00 PM! 

STOP IN FOR A CUP OF COFFEE 
AND FELLOWSHIP! 

mailto:district6@nevadaarea42.org
tel:%28760%29%20937-8407
mailto:district20@nevadaarea42.org
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I suppose if a person were unmarried and living 
alone he could work up a fairly logical-sounding 
argument along this line. But I was not a bachelor 
nor did I live alone, and anyway the argument is 
seen to be full of holes when looked at soberly. 
Old John Donne had a point when he made it clear 
so long ago that "no man is an island." Take the 
loneliest homeless drunk we can think of, and let's 
see whether he harms people. He harms the room 
clerk, the bellhop and the chambermaid of the hotel 
where he's holed up with a sense that their services 
are wasted, the cop and judge who finally lock him 
up and the doctor who treats him, with the 
frustration of such work. He harms the people he 
passes on the street by angering some, scaring 
others and saddening the rest. His friends are 
harmed by the lack of his friendship, and if he has 
no friends he's harming those who need friends, by 
depriving them. Let's face it, we alcoholics have 
hurt people by our insane drinking. 
I certainly did. I had a boss, business associates, a 
wife, two kids, a brother, a sister, a father and a 
mother, and I damaged them all. Sometimes they 
could depend on me and sometimes they couldn't, 
and they never knew which time would be which. 
They all had a sense of insecurity where I was 
concerned, and this was especially hard on the kids, 
whose whole world wobbles when one of the 
parents at its center wobbles. 
And I really wobbled. The night of my father's 
funeral I was drunk and when my mother came to 
my house for solace I was drunk and when people 
had a birthday or an anniversary or a solemn 
occasion or a crisis, I was drunk. I hurt myself most 
of all, and vaguely recognized it, and this 
recognition supported the fiction that I was 
harming only me. But no, I was harming many 
others. 
Gradually, as the twenty-four-hour periods in AA 
linked themselves into weeks, then months and 
finally years, a subtle but profound change began to 
take place in my outlook. The change is hard to 
describe and still incomplete, but its direction is 
something like this: At first I inclined to feel that 
the universe was not giving me my just due, that I 
deserved far more and better than I got, that people 
were morally obligated to understand me better. 
As I change, I tend more and more to feel that I'm 
lucky God gave me a look-in on His marvelous 
Creation on any terms, that I'm fortunate to be let 
off so easy for my misdemeanors, that though I 
have little property lots of people have less and I'm 
lucky to have three squares, and that I've just got to 
find some way to understand other people better 
than I do. Before somebody points out that my 
humility is even shakier than usual, let me add 

hastily that this appears to me to be a direction of 
growth and not a completed development. But 
there's improvement. Whereas I used to be sore all 
the time, now I'm only sore sometimes, and that, I 
submit, is growth. 
Thoughts like this mean more and more to me: 
By being on earth at all we affect people. 
God has given us the power to harm people if we 
want to. 
Anybody can smash a fine delicate watch, but how 
many people can make one? 
A person is a far more wonderful creation than the 
most marvelous watch. It's easy to smash a person's 
happiness, but how many people know how to 
mend that happiness? 
Make amends? Sure, I'll make amends nowadays, if 
I can find out how. Some amends I can never make, 
in the sense of re-living years already lived. But I 
can try to live these present days in the way I ought 
to have lived all my days. In a way, that's making 
amends. 
And it's funny how a deep change of heart brings 
about opportunities for restitution you never 
thought possible. There's a certain man I've always 
thought highly of; even in my drinking days I 
recognized him as fine. I flubbed things so badly, 
however, that our relationship was strained, so I 
thought, beyond repair. Yet just the other day I 
picked up the phone and called him on impulse. We 
had a nice chat, and by even so ordinary a means 
the extraordinary thing was accomplished: our 
relationship as friends was reestablished. 
The central thing here, I believe is the state of 
mind, the attitude. "Became willing to make 
amends," the Step says. Once you've become 
willing, I've come to think, after eight years of 
trying to work this thing, the means of doing it will 
sooner or later present itself. 

 
                                                                                       Copyright© The AA Grapevine, Inc 1955 

Reprinted with permission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

May I always remember 
that the power within me is 

far greater than any fear 
before me. May I always 

have patience, for I am on 

the right road. 



 
Tradition 8 
August 2018 
Thanks for the call 
By: Kristina F. | Tesuque, New Mexico 
All alone and far from home, she really needed a meeting. 
Luckily, AA has special workers. 
I’m in Los Angeles today, living the wonderful life AA has 
given me. I’m visiting from my home in New Mexico with a 
friend I’ve known for more than 50 years. This person is still 
my friend because of our program. We attended a wonderful 
concert at the Disney Hall yesterday. Now I’m in my hotel 
room about to pack for the plane ride home. 
 
Last night I knew I’d want to make a meeting in the morning. I 
went to the lacoaa.org website, which helped me locate a 
meeting within walking distance.  
 
This morning my service dog and I got up early and headed 
out in the rain toward our destination. After about 20 
minutes we arrived at the address. It was a residential 
building. I looked around and spoke with a couple of people 
there about the existence of the AA meeting and no one 
knew anything about it. Confused, I turned to my dog and 
said, “This is L.A. and they can’t give correct information to 
the out-of-towner?” 
 
So I called Central Office—a couple of times. I was directed by 
the voice on the line toward a phone number for calls 
between 11:00 p.m. and 8:00 a.m. It was now 7:00 a.m. and I 
wanted my meeting. Then I couldn’t remember the phone 
number they gave me so I had to do it all again. I hope you 
are getting the sense of my injured entitlement and rising 
resentment. 
 
When I figured out how to put the Central Office voice 
message on speaker phone and grab the call-back number on 
my message app, I scribbled it down quickly, making only one 
mistake, which was easy enough for me to correct. I called 
the number. And again, I got an answering machine! Now 
fully frustrated, I left my name and number and a summary of 
my issue. I asked to be called back. 
 
As I was walking away, thinking about where to get breakfast 
and how to maybe get to the 11:30 a.m. meeting and still 
make my plane, the phone rang. The young man on the other 
end of the line gave me the exact details I needed to get to 
the meeting. We both laughed, glad that neither of us was 
going to drink that day. I retraced my steps to the coffee shop 
I’d just passed, where below the street level AA meets every 
morning. 
 
The topic at the meeting was a reading from the Daily 
Reflections, dated October 24: “By Faith and by Works.” In 
the reading, it says, “God has allowed me the right to be 
wrong in order for our Fellowship to exist as it does today. If I 
place God’s will first in my life, it is very likely that AA as I 
know it today will remain as it is. “ 
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The speaker was a young guy, a homeless fellow in his mid-
30s. He doesn’t have a lot of experience with us yet, but finds 
that if he sticks with the Steps and his sponsor’s suggestions, 
things go a lot better. He can see the impact of his joy and 
freedom on the dozens of men he’s in the rooms with and 
knows that there’s a reason the old-timers take our 
Traditions seriously. 
 
It was a round-robin meeting. When I spoke, I reflected on 
the beauty of these friends. A designer, a web guy, a man in a 
suit, a professor, a quiet elderly fellow, a guy in gym clothes—
and me, with my dog. These people were like the friends who 
have sustained me and cared for me for 18 years. I want to 
give to them what has been given to me, to share in the 
reality that none of this could happen but for Bill W.’s 
insistence that he was just a drunk like the rest of us. 
 
The primary purpose of the Los Angeles County Alcoholics 
Anonymous, like every AA service organization throughout 
the world, is to do everything it can to help the still-suffering 
alcoholic. The group I was in that day, and others like it, 
support a Central Office, with a website and a phone system, 
to be certain that one way or the other, the alcoholic 
wandering the streets—me—can find the “fellowship we 
crave.” 
 
So you could say that the website missed the mark and didn’t 
give good directions or that the meeting should have had a 
greeter. I certainly thought that. You could say I was 
judgmental and arrogant about the level of service I received, 
and I’d agree with you. But in AA we have the right to be 
ineffective, self- absorbed, judgmental and wrong. That’s 
what binds us together.  
 
Once again, on a rainy morning in Los Angeles, when I needed 
a meeting, a Higher Power and a call from Central Office led 
me to exactly where I needed to be.   

Copyright© The AA Grapevine, Inc 2018 
Reprinted with permission 

 
 
 

 

 

 

 

 

 



 

 

 

A certain alky is having a bit of trouble 

with the program off and on and 

there is a definite lack of harmony in 

his domestic relations. 

One morning over breakfast his wife 

attempted to discuss matters with 

him in the hope of finding a basis for 

happier relations. 

She suggested that they should try 

prayer. 

"Prayer!" he shouted, "I pray about it 

every morning, and you haven't 

changed a damn bit!" 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

A New Jersey police chief has different 
classifications of persons who have 
swilled too much C2-H5-OH in one form 
or another: 
                           Alias Joe Louis 

1. The fighting drunk--gets nasty after a few 
drinks and wants to fight anyone he sees, 
male or female. 

2. The religious drunk--heads for the nearest 
church and drops off to sleep. (This species 
is comparatively rare in Alliance.) 

3. The leaning drunk--is reluctant to move 
and wants to lean on the nearest upright 
solid substance, whether it is the 
policeman, a fellow pedestrian, lamp post 
or a plain wall. 

4. The crying drunk--this obnoxious person 
carries a good part of the community's 
alcohol in his system and a large part of 
the woes of the world on his heaving 
shoulders. 
                 "Unsweet Adeline" 

5. The singing drunk--here's the person who 
after a few bottles or drinks is convinced 
he can make Tibbett look and sound like a 
chump. Flats where he should sharp. 

6. The suspicious drunk--he's convinced that 
the police or his companions or both, are 
tying to railroad him into some asylum or 
jail, where he rightly should be, by the way. 

7. The wife-beating drunk--this character is 
usually a small man mentally and 
physically and would not engage in a fight 
with a 7-year-old boy without the false 
courage of a bottle. When he drinks he 
wants to lambaste somebody, usually his 
ever-suffering wife. 

8. The running drunk--this guy is always in a 
hurry. He goes crabwise down the street, 
usually in search of another shot. 
                 The Big Gesture 

9. The generous drunk--this slaphappy 
person is tighter than Jack Benny with a 
nickel until he drinks too much and then 
he makes a fool of himself by going 
around waving fistfull of bills at everybody. 
It's usually the money to pay off an old 
telephone bill. 

10. The loving drunk--he always wants to kiss 
every woman in sight except his own wife. 

11. The talking drunk--tells interminable 
stories, invariably about himself. None of 
the yarns has any point or interest. 

12. The important drunk--this is the person 
who wants to dominate everybody around 
him and who is filled with yarns about all 
the big shots he knows. 

RULE 62 

NO man is ever entirely 
useless--he can always serve as 

a horrible example. 
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