
 
   

 
 

    
   

 
 
 

 
 
 Tradition Eleven 

 

Smarter phones 
Texting and posting can be tricky when it comes to 

anonymity. There are guidelines that can help 
 
Tradition Eleven: Our public relations policy is based on attraction rather than 
promotion; we need always maintain personal anonymity at the level of press, 
radio and films.  
Anonymity, in my experience, is one of the most misunderstood aspects  of our 
Fellowship. It was complicated for our cofounders, and technology makes it even 
more complicated today. Bill W. wrote Tradition Eleven and Dr. Bob clarified 
anonymity in Dr. Bob and the Good Oldtimers at a time when there were no 
computers and smartphones. What would they say about anonymity today? How 
anonymous should I be in this era of social media?  
There is an answer to that. AA published some “Guidelines on the Traditions and 
the Internet.” It’s available on aa.org. There is a section in these guidelines on 

social networking sites. Briefly, the guidelines state that someone “using their full 
name and/or likeness such as a full-face photograph, would be contrary to the 
spirit of the Eleventh Tradition.” It goes on to suggest that “it is in keeping with 
the Eleventh Tradition not to disclose AA membership on social networking sites, 
as well as any other website, blog, electronic bulletin board, etc., unless composed 
solely of AA members and password protected.” 
My belief is that Tradition Eleven (and specifically the part about “press, radio and 
films”) meant “media.” There are two reasons why the idea of “media” is 
important: 1) this kind of communication is recorded and can be played back or 
retrieved. And 2) it is transmitted to a lot of people, some of whom may not 
understand AA and our Traditions.  
My approach is: If I can be personally identified as a member of AA on social 
media, it’s a violation of Tradition Eleven. So for example, if I post something 
online that identifies me as an AA member, I consider that to be a violation of the 
Traditions. My social media posts are recorded; they are available for all time and 
are easily retrievable by anyone who really wants to find them. Things that I 
posted 10 years ago are still there. So I do not post anything about my 
membership in AA on any social media sites.  Also, I need always to look at my 
ego and ask myself why I am posting whatever I’m posting.  
But at the same time, I also need to ensure that I am not “too anonymous.” I do 
my best to be available whenever “anyone, anywhere, reaches out for help.” My 
name, telephone number and email address are well known to my home group 
members and in my local AA community. People can easily find me if they need. 
-- Hal W., Berwyn, Pennsylvania 

 
 

Copyright © The AA Grapevine, Inc November, 2019 Reprinted with permission 

 
 

 
 
 

CENTRAL OFFICE 
436 S. Rock Blvd.,  
Sparks, NV 89431 
Monday thru Friday  
9:00 AM to 5:00 PM 

Saturday 9:00 AM to 1:00 PM 
24 Hour Answering Service:  

(775) 355-1151 Fax: (775) 355-1560 
EMAIL: officemanager@nnig.org 

Web Site/Meeting Schedule: nnig.org 
The Bracer:  nnigbracer@gmail.com 

 
GENERAL WARRANTIES OF THE NORTHERN 

NEVADA INTERGROUP ASSOCIATION OF 

ALCOHOLICS ANONYMOUS 
 
In all its proceedings, the Intergroup Association observes the spirit of 
AA Traditions, taking great care that the Intergroup Association never 
becomes the seat of perilous wealth or power; that sufficient operating 
funds, plus a reserve be its prudent financial principal; that none of the 
Intergroup Association members shall ever be placed in a position of 
unqualified authority over any of the others; that all important decision 
be reached by discussion, vote and whenever possible, substantial 
unanimity; that no Intergroup Association action ever be personally 
punitive or an incitement to public controversy; that though the 
Intergroup Association may act for the service of AA Groups in the 
Northern Nevada area and parts of Northern California, it shall never 
perform any acts of government; and that, like the Society of Alcoholics 
Anonymous, the Intergroup Association itself will always remain 
democratic in thought and action. 
 
(The above is adapted and modified from “The AA Service Manual”, and 
AA Co-Founder Bill W’s. Twelve Concepts for World Service; Concept 
XII, as adopted by the General Service Conference on April 26, 1962. This 
adaptation of copyrighted AA material has been approved by the 
General Service Board) 
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Service 
Concept Eleven: 

“The trustees should always have the 
best possible committees, corporate 
service directors, executives, staffs, 
and consultants. Composition, 
qualifications, induction procedures, 
and rights and duties will always be 
matters of serious concern.” 
 
 

Unity 
Tradition Eleven: 

“Our public relations policy is 
based on attraction rather than 
promotion; we need always 
maintain personal anonymity at 
the level of press, radio, and 
films.” 

 

Recovery 
Step Eleven: 

“Sought through prayer and 
meditation to improve our 
conscious contact with God, as 
we understood Him, praying only 
for knowledge of His will for us 
and the power to carry that out.” 

 

Concept XI -  Good Committees, Corporate Directors, Staff and  
Consultants to Carry Out Day-to-Day Service Activity  

is a Matter of Serious Care and Concern 
 

The writings under Concept 11 discuss matters related to A.A. service personnel.  
Paraphrasing here, Bill says: While final responsibility for world services lies with the 
Trustees, the job of carrying out service activities will require competent leadership and 
harmonious working relationships among standing committee members, the directors 
of A.A.'s two corporations, as well as the executives, staff and employees.  These 
matters call for serious care and concern about: 

• Who they are; their quality and dedication; their personal qualifications. 

• The manner of their induction into service. 

• The systems of rotation of membership. 

• The way in which the various service jobs are related to each other. 

• Special rights and duties of executives, staffs and consultants. 

• Having a proper basis for financial compensation for their work. 
 

As in Concept 10, the writings of Concept 11 seem most useful as a reference source. 
Each detail stands on its own merit; there is no way to summarize. Bill applies the 
above-listed considerations to the five General Service Board committees existing at the 
time of his writing (early 1960s).  These five committees have since been expanded to 
thirteen (See Chapter 9 of The A.A. Service Manual). 
 
The early committees consisted of a Nominating Committee that aids the Trustees in 
filling personnel vacancies; Finance and Budgetary Committee whose primary purpose is 
to see that A.A. Headquarters operations are always solvent, in good times and bad; 
Public Information Committee that combines professional public relations methods with 
the A.A. principle of attraction rather than promotion; Literature Committee that revises 
and updates existing books and pamphlets as well as creating needed new ones; and 
General Policy Committee where any matter of great and significant policy importance 
can be carefully discussed and hashed out before coming to the Board for final 
resolution.  Today the General Policy Committee has become a General Sharing Session 
that provides regular opportunity for open discussion of any matter of concern 
regarding A.A. as a whole. 
 
The writing on Concept 11 concludes with discussion of four principles applicable to A.A. 
personnel: 

• The Board makes policy, but the corporate executives need ample freedom 
and authority to manage service operations and activities.  

• Paid workers are to be compensated commensurate with the value of similar 
services in the commercial world.  The do not get paid less just because they 
work for A.A. 

• Staff rotate among jobs. Among other things, this assures available knowledge 
and experience  in case of emergency situations. It also reduces temptations 
to destructive competition.  

• Full "participation" of paid workers is highly important.  All must feel that they 
are a part of the team. 

As usual, Bill concludes the discussion of Concept 11 with a spiritual reference, saying 
that the only guarantee against the depredations of clashing personalities in A.A. 
Headquarters is the application of Step 12, a sustained willingness to practice spiritual 
principles in all our affairs. 
 
This is a 12 part series written by members of the 12 Concepts Study Group in Reno, 
Nevada.  Efforts were made to use simple, everyday language.  Each concept is written by an 
individual member of the group and is not necessarily the opinion of AA as a whole or NNIG.  We 
hope this series will help our community to understand the Concepts and bring interest to those 
wanting to know more about them. 

The Bracer is a monthly publication intended for members of Alcoholics Anonymous and their families only.  It is about, by and for members 
of the fellowship.  Opinions expressed herein are not necessarily those of A.A. as a whole or NNIG.  For article submissions or comments, 

email the Editor at nnigbracer@gmail.com 
Deadline for submission is the last Friday of the month. 

 

mailto:nnigbracer@gmail.com
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  MORE AREA EVENTS  

N N I G  & AREA EVENTS 

` 

EVENTS HOSTED BY NORTHERN NEVADA 
INTERGROUP TO SUPPORT CENTRAL OFFICE 
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AA 
ANSWERING 

SERVICE 
NUMBERS 

Reno, Sparks, Carson City and all  of  
Northern Nevada: (775) 355-1151 
Las Vegas and all of Southern Nevada:   
(702) 598-1888 
Mammoth Lake: (760) 934-3434 
North Lake Tahoe: (530) 546-1126 
South Lake Tahoe: (530) 541-1243           
Susanville, CA: (775) 355-1151 

For more event information contact Central Office @ 355-1151 or nnig.org 

 

ELKO GROUP 
 

Wednesday 12 PM 
 

680 River Street 
Elko, NV 

 

 

GRUPO LA NUEVA 

LUZ 

1934 Prater Way 

Domingos de  

9:00 AM 

Sparks, NV 

OUR TWELFTH 

SUGGESTION 

GROUP 

Thursday 12:00 PM 
314 N. Division 
Carson City, NV 

Dear NNIG Fellowship,  

 

Central office report from Ronda H. October 1, 2019 

 

 I am happy to report that all the volunteer 

spots have been filled! It looks like we even have 

someone for Saturdays. This last month the office 

went through the 12 Step call list and sadly the list 

for all areas shrunk. I have put out flyers for you all 

to take back your home groups this is a vital need 

that has to be filled. I have an extended report in 

the November Bracer that cover some of the ICOAA 

seminar that I went to in September if anyone is 

interested. 

 

Volunteer hours- 116 

 

Calls into Central Office: 

• Calls for AA help - 14 

• Calls for Alanon/Alateen - 0 

• Meeting information- 58 

• Retail / merchandise- 11 

• Other 12 step programs- 3 

• Events – 17 

• New to AA - 8 

• Business/Central office-119 

• Visitors – 300 

 

 

Ronda 

Central Office Manager 

 

 

MAMMOTH 
LAKES GROUP 
Sunday Morning Jelly 

Doughnut Group 
Sunday 9:00 AM 

HWY 203 & Minaret 
Mammoth Lakes, CA 

SERENITY ON 
SUNDAYS 

Sunday 
 9:00 AM 

Sparks Nugget 
Sparks, NV  
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District Meetings 
DISTRICT-2 Second Thursday of each month, 6:30 PM-Reno 

Central Office, 436 S. Rock Blvd. Reno 

DISTRICT 4   First Thursday of each month, 7:00 PM- 

                  Reno Triangle Club, 635 S. Wells Avenue Reno 

DISTRICT 6   2nd Sunday of even numbered months-For 
information email district6@nevadaarea42.org 

DISTRICT 8   First Sunday, 3:30 p.m. on odd months  

Call  (760) 937-8407 

DISTRICT 10A   Third Sunday of every other month, 1:30 PM 
680 River St. Elko, NV 

DISTRICT 10B   Dark since 2017 

DISTRICT 11   Only holds meetings 4 time a year, call DCM 

DISTRICT 12   2nd Saturday of each Month at 5:00 PM- 457 
Esmeralda Street Wolf Center, Fallon NV 

DISTRICT 14   3rd Mon of each “Odd” month at 6:00 PM -265 
Bear Street in Kings Beach CA                     

DISTRICT 16    Meeting is held 3rd Tuesday of the month 
Sparks Family Christian Church 510 Greenbrae 
Blvd 6:00PM-7:00PM 

DISTRICT 18    DARK DISTRICT 

DISTRICT 20  First Saturday of every month 1:30 PM- 50 
South Weatherlow, Susanville 

DISTRICT 22 1st and 3rd Thursday of every month 6:30 PM @ 
Central Office 

 

N.N.I.G. STEERING COMMITTEE 
Last Tuesday of each month, 5:30 PM 

Central Office, 436 S. Rock Blvd., Sparks 

 

N.N.I.G. BUSINESS MEETING 
First Tuesday of each month, 6:30 PM 

Alano Club, 1640 Prater Way, Sparks 

 

N.N.I.G. MONTHLY  

SPEAKER MEETING 
7:00 PM Silver Legacy - Silver Baron A 

 

N.N.I.G. H&I 
First Monday of each month, 5:30 PM 

Central Office 436 S. Rock Blvd., Sparks 

AREA CLUBS 
Reno / Sparks Clubs 
Alano Club Sparks, 1640 Prater Way (775) 359-2727 
Driars Club Reno 345 S. Wells Avenue (775) 324-9210 
Triangle Club Reno 635 S Wells Avenue (775) 324-7977 
Clubs outside Reno/Sparks Area 
Alano Club Carson City, 1800 HWY 50 East (775) 882-0443 
Bishop Alano Club (760) 873-6700 
Elko Alano Club (775) 738-4747 
Las Vegas Triangle Club (702) 435-0597 
South Lake Tahoe (530) 541-1243 
Susanville (530) 257-2880 

COMMITTEE MEETINGS 
H&I, BRIDGING THE GAP 
FIRST MONDAY OF EACH MONTH AT 

5:30 PM, CENTRAL OFFICE 
 
GRATITUDE DINNER MEETING 
4TH THURSDAY OF EACH MONTH AT 5:30 

PM, CENTRAL OFFICE 
 
NEW YEAR’S GALA 
2ND MONDAY OF EACH MONTH AT 

5:30PM, CENTRAL OFFICE 
 

 

 

Volunteers are needed for Bridging 
the Gap service commitments.  We 
have many opportunities available.  
Commitments are for one hour once a 
month.  If you are interested, please 
email nvbtgchair@gmail.com 

Volunteers are needed to take 

meetings into hospitals, institutions 

and treatment centers. Please 

contact Central Office or Treatment 

Chair Ryan S. for more information. 

 

 

DREAM ON 
I was at my Tuesday men’s stag meeting 
celebrating my AA birthday with my wife 
recently.  While we were waiting for the cake to 
be brought out, I turned to her and said, “Honey, 
did you ever in your wildest dreams think you’d 
be standing here helping me celebrate 48 years 
of sobriety?” 
She turned to me and said, “Bruce, let me tell 
you something.  You’re not in my wildest 
dreams!” 
 
BRUCE D., Manhattan Beach, CA  Oct 2013 
 

mailto:district6@nevadaarea42.org
tel:%28760%29%20937-8407
mailto:nvbtgchair@gmail.com
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Prayer of St. Francis  
This article of Bill's was first printed in the 
Grapevine in the January 1958 issue. Many 
AAs have mentioned it since as a great help 
in their continuing search for serenity. We 
reprint it to signal the start of the 
Grapevine's Twentieth Anniversary year and 
as part of a plan to bring you some samples 
of the best of our past: a reprint--each 
month of the next twelve--of articles that 
were especially well liked. (See the 
Grapevine's Story on page 26.)--Ed. I THINK 
that many oldsters who have put our AA 

"booze cure" to severe but successful tests still find they often lack 
emotional sobriety. Perhaps they will be the spearhead for the next 
major development in AA--the development of much more real 
maturity and balance (which is to say, humility) in our relations with 
ourselves, with our fellows, and with God. Those adolescent urges 
that so many of us have for top approval, perfect security and 
perfect romance--urges quite appropriate to age seventeen--prove 
to be an impossible way of life when we are at age forty-seven or 
fifty-seven. Since AA began, I've taken immense wallops in all these 
areas because of my failure to grow up, emotionally and spiritually. 
My God, how painful it is to keep demanding the impossible, and 
how very painful to discover finally, that all along we have had the 
cart before the horse! Then comes the final agony of seeing how 
awfully wrong we have been, but still finding ourselves unable to get 
off the emotional merry-go-round. How to translate a right mental 
conviction into a right emotional result, and so into easy, happy and 
good living--well, that's not only the neurotic's problem, it's the 
problem of life itself for all of us who have got to the point of real 
willingness to hew to right principles in all our affairs. Even then, as 
we hew away, peace and joy may still elude us. That's the place so 
many of us AA oldsters have come to. And it's a hell of a spot, 
literally. How shall our unconscious--from which so many of our 
fears, compulsions and phony aspirations still stream- -be brought 
into line with what we actually believe, know and want! How to 
convince our dumb, raging and hidden "Mr. Hyde" becomes our 
main task. I've recently come to believe that this can be achieved. I 
believe so because I begin to see many benighted ones--folks like 
you and me--commencing to get results. Last autumn [several years 
back--ed.] depression, having no really rational cause at all, almost 
took me to the cleaners. I began to be scared that I was in for 
another long chronic spell. Considering the grief I've had with 
depressions, it wasn't a bright prospect. I kept asking myself, "Why 
can't the Twelve Steps work to release depression?" By the hour, I 
stared at the St. Francis Prayer. . ."It's better to comfort than to be 
comforted." Here was the formula, all right. But why didn't it work? 
Suddenly I realized what the matter was. My basic flaw had always 
been dependence--almost absolute dependence--on people or 
circumstances to supply me with prestige, security, and the like. 
Failing to get these things according to my perfectionist dreams and 
specifications, I had fought for them. And when defeat came, so did 
my depression. There wasn't a chance of making the outgoing love 
of St. Francis a workable and joyous way of life until these fatal and 
almost absolute dependencies were cut away. Because I had over 
the years undergone a little spiritual development, the absolute 
quality of these frightful dependencies had never before been so 

starkly revealed. Reinforced by what Grace I could secure in prayer, I 
found I had to exert every ounce of will and action to cut off these 
faulty emotional dependencies upon people, upon AA, indeed, upon 
any set of circumstances whatsoever. Then only could I be free to 
love as Francis had. Emotional and instinctual satisfactions, I saw, 
were really the extra dividends of having love, offering love, and 
expressing a love appropriate to each relationship of life. Plainly, I 
could not avail myself of God's love until I was able to offer it back to 
Him by loving others as He would have me. And I couldn't possibly 
do that so long as I was victimized by false dependencies. For my 
dependency meant demand--a demand for the possession and 
control of the people and the conditions surrounding me. While 
those words "absolute dependency" may look like a gimmick, they 
were the ones that helped to trigger my release into my present 
degree of stability and quietness of mind, qualities which I am now 
trying to consolidate by offering love to others regardless of the 
return to me. This seems to be the primary healing circuit: an 
outgoing love of God's creation and His people, by means of which 
we avail ourselves of His love for us. It is most clear that the real 
current can't flow until our paralyzing dependencies are broken, and 
broken at depth. Only then can we possibly have a glimmer of what 
adult love really is. Spiritual calculus, you say? Not a bit of it. Watch 
any AA of six months working with a new Twelfth Step case. If the 
case says "To the devil with you," the Twelfth Stepper only smiles 
and turns to another case. He doesn't feel frustrated or rejected. If 
his next case responds, and in turn starts to give love and attention 
to other alcoholics, yet gives none back to him, the sponsor is happy 
about it anyway. He still doesn't feel rejected; instead he rejoices 
that his one-time prospect is sober and happy. And if his next 
following case turns out in later time to be his best friend (or 
romance) then the sponsor is most joyful. But he well knows that his 
happiness is a by-product--the extra dividend of giving without any 
demand for a return. The really stabilizing thing for him was having 
and offering love to that strange drunk on his doorstep. That was 
Francis at work, powerful and practical, minus dependency and 
minus demand. In the first six months of my own sobriety, I worked 
hard with many alcoholics. Not a one responded. Yet this work kept 
me sober. It wasn't a question of those alcoholics giving me 
anything. My stability came out of trying to give, not out of 
demanding that I receive. Thus I think it can work out with 
emotional sobriety. If we examine every disturbance we have, great 
or small, we will find at the root of it some unhealthy dependency 
and its consequent unhealthy demand. Let us, with God's help, 
continually surrender these hobbling demands. Then we can be set 
free to live and love; we may then be able to Twelfth Step ourselves 
and others into emotional sobriety. Of course, I haven't offered you 
a really new idea--only a gimmick that has started to unhook several 
of my own "hexes" at depth. Nowadays my brain no longer races 
compulsively in either elation, grandiosity or depression. I have been 
given a quiet place in bright sunshine. Prayer of St. Francis Lord, 
make me an instrument of Your peace. Where there is hatred, let 
me know love; Where there is injury, pardon; Where there is doubt, 
faith; Where there is despair, hope; Where there is darkness, let me 
bring light; And where there is sadness, joy. O Divine Master, grant 
that I may not so much Seek to be consoled, as to console: To be 
understood, as to understand; To be loved, as to love. For it is in 
giving that we receive; In pardoning, that we are pardoned; and It is 
in dying, that we are born to eternal life.– Bill W. from the June 1964 
magazine. First printed in January 1958.  
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    PAMPHLET  

OF THE MONTH 

Get the Answers you 

need to find a sponsor 

 

BOOK OF THE MONTH 

Pick up your copy today 

mailto:nnigarchives@GMAIL.COM
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2019 ICOAA Seminar 
 

The whole seminar was very educational and rewarding. After the first day I knew I was in for an overload of 
information. So, I have picked just a few things to focus on for this next year. 
I passed on information that I learned in the “Protecting Anonymity – Mass Communications and Social 
Media” workshop to the Bracer crew. Things need to be in JPEG to be safe and have protected anonymity, too 
many BCC and some servers will switch to a paid server that can then use email addresses. No last names on 
flyers and try to avoid personal phone numbers. Anonymity is always being broken on social media. It was 
suggested to read Bills essay on anonymity. I have printed a few copies on the essay. If anyone would like a 
copy they are in the office. 
“Safety in AA – Liability and Insurance” was another good topic. Phone calls and questions are asked about 
problem members or group problems at the office. I learned to do what GSO does when we call them to ask a 
question, use the literature. My sponsor always told me the answers to all my problems are in the Big Book, 
how true that is! At this writing we have already sent literature out to meetings that have questions on their 
group.  
Something that I heard a few times in different workshops was outreach committees or unity committees. 
This sparked my interest because I hear it often, what is Central Office? What is Intergroup? What is the 
difference between Area and Intergroup? I heard a lot of areas have these committees that go to groups or 
meetings that do not participate in intergroup. The committees advise the groups or meetings know what 
intergroup is, ask if their information is correct and lets them know about service opportunities and events. 
The point of the outreach is unity in our fellowship. A DECLARATION OF UNITY: This we owe to A.A.’s future: 
To place our common welfare first; to keep our fellowship united. For on A.A. unity depend our lives and the 
lives of those to come. (1970 A.A. International Convention). 
It was fascinating to meet other A.A.’s that are employed and involved with central office’s all across the US 
and Canada. We share so many experiences, strengths and hopes with each other. Having the Grapevine 
editor, publisher, trustee, manager there with presentations was informative and they had gifts that I was able 
to raffle off at the NNIG business meeting. The Friday Night AAWS presentation w/Q&A went well over 2 and 
half hours and I stayed there the whole time completely hooked on the dialog going on all around me. I 
treated this seminar like I treated my first year of sobriety, staying quiet and listening to everything and 
everyone. In between workshops and presentations, I would talk with others about their local fellowships, got 
some business cards and met the local Mesa fellowship doing service work at the seminar. I sought out the 
managers from Sacramento and Las Vegas, our closest other central office and the other Central Office in area 
42.  One of the last workshops I attended was titled “3 Things your Office does best”. Heard a lot of great 
things but it got me to thinking what does our office do best? We have a dedicated and giving volunteer staff. 
Each one of the volunteers brings a unique quality to the service position, we alcoholics are special (so we 
think). It just always seems to be the right person in the office when that phone call comes in or someone 
walks in the door. The office tries its best to be a place of information, understanding, tolerance and love. We 
have quarterly meetings that focus on operations of the office that not only includes the procedures of 
running the office but what we bring into the office as members of Alcoholics Anonymous. We as a fellowship 
have a primary purpose, to stay sober and help other alcoholics to achieve sobriety, I believe that we try every 
day to achieve this purpose. 
The seminar was richly rewarding as your central office manager but also as an A.A. member. There were 
many things I learned that I will start to practice in the future in the office. I need to give a thank you to our 
previous director. She not only helped me in the beginning but many of the things I heard at the seminar were 
familiar because she had already had them in operation at the office. Thank you Leslie S. I look forward to 
putting the new information I got at the ICOAA seminar into practice this year and looking forward with 
excitement to the next seminar. Ronda H. 
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