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Delivered in June 1950 at the first international conference  
of Alcoholics Anonymous, Cleveland, Ohio.  
 
 
My good friends in AA and of AA. I feel I would be 
very remiss if I didn’t take this opportunity to welcome 
you here to Cleveland, not only to this meeting, but 
those that have already transpired. I hope very much 
that the presence of so many people and the words that 
you have heard will prove an inspiration to you - not 
only to you, but may you be able to impart that 
inspiration to the boys and girls back home who were 
not fortunate enough to be able to come. In other 
words, we hope that your visit here has been both 
enjoyable and profitable. 
 
I get a big thrill out of looking over a vast sea of faces 
like this with a feeling that possibly some small thing 
that I did a number of years ago, played an infinitely 
small part in making this meeting possible. I also get 
quite a thrill when I think that we all had the same 
problem. We all did the same things. We all get the 
same results in proportion to our zeal and enthusiasm 
and stick-to-itiveness. If you will pardon the injection 
of a personal note at this time, let me say that I have 
been in bed five of the last seven months and my 
strength hasn't returned as I would like, so my remarks 
of necessity will be very brief. 
 

 
 
But there are 
two or three 
things that 
flashed into my 
mind on which 
it would be 
fitting to lay a 
little emphasis; 
one is the 
simplicity of 
our Program. 
Let's not louse  
it all up with 
Freudian 
complexes and  

 
things that are interesting to the scientific mind, but 
have very little to do with our actual AA work. Our  
12 Steps, when simmered down to the last, resolve 
themselves into the words love and service. We 
understand what love is and we understand what 
service is. So let's bear those two things in mind. 
 
Let us also remember to guard that erring member,  
the tongue, and if we must use it, let's use it with 
kindness and consideration and tolerance. And one 
more thing; none of us would be here today if 
somebody hadn't taken time to explain things to us, to 
give us a little pat on the back, to take us to a meeting 
or two, to have done numerous little kind and 
thoughtful acts in our behalf. So let us never get the 
degree of smug complacency so that we're not willing 
to extend or attempt to, that help which has been so 
beneficial to us, to our less fortunate brothers. Thank 
you very much. 
 
 
Dr. Bob died six months later on November 16, 1950. 
 
                                                            

Photo by Kristiana Nelson 
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"No words can tell of the loneliness and despair I found in that bitter morass 
of self-pity. Quicksand stretched around me in all directions. I had met my 
match. I had been overwhelmed. Alcohol was my master. 
 
Trembling, I stepped from the hospital a broken man. Fear sobered me for a 
bit. Then came the insidious insanity of that first drink, and on Armistice Day 
1934, I was off again. Everyone became resigned to the certainty that I would 
have to be shut up somewhere, or would stumble along to a miserable end. 
How dark it is before the dawn! In reality that was the beginning of my last 
debauch. I was soon to be catapulted into what I like to call the fourth 
dimension of existence. I was to know happiness, peace, and usefulness, in a 
way of life that is incredibly more wonderful as time passes." 
                                                                                                                                                 
 Alcoholics Anonymous p. 8 
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     Tahoe Keys men's stag, Tuesday 6 PM 
     Big Book study, non-smoking 
     Hope Lutheran Church 
     930 Julie Lane 
     South Lake Tahoe, CA 96150 
�

     Sisters in Sobriety, Saturday 2 - 3:30 PM 
     267 Pacific Ave. 
     Winnemucca, NV�

�

�
�
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Living Sober Group, Saturday 7 PM 
1490 Grimes Street 
Fallon, NV 
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 �
Villain’s Den 12x12 study meeting, Saturday 9 AM 
1520 Grimes Ave. 
Fallon, NV�
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NORTHERN NEVADA INTERGROUP ASSOCIATION 
INTERGROUP BUSINESS MEETING MINUTES 

November 3, 2009  
 
 

Central Service Committee (CSC)  Members Present 
 
Chair    Jason R.   Vice-chair   Donn T. 
Secretary   Danielle M.  Treasurer   Lisa W.  
C.O. Exec Director  Bev C. 
 
Intergroup Representatives, Committee Chairs, and Guests Present 
 
Marc C. – Almost Heaven Candlelight   Ben P. – Minden/Gardnerville Group 
Veronica J. – Caring & Sharing, Stead   Ron H. – Positive Acceptance Group 
Ed L. – Dist. 12/18 & Silver Springs    Jill H. – Sunnyside 
Greg S. – ANNYPAA      Peter J. – Welcome Home Group 
Jeff S. – Speaker Chair     Dave W. – Carson City Happy Hour 
Roy Z. – Wednesday Night Live     Michael L. – Saturday Night Fever 
Linda T. – Mt. Rose Recovery    Dave F. – Monday Night BB/GV 
Kevin C. – Webmaster     Sean L. – Just For Today, CC 
Laura C. – There is a Solution    Matt S. – Serenity on Sunday 
Cindy K. – Women’s Meeting    Chris G. – Answering Service 
Lance H. – Shake em’ Up     Jesse A. – Young at Heart 
Charlie M. – CPC      David S. – Ground Zero 
Dale E. – Bridging the Gap     Kathie S. – Women on Wednesday 
Tony D. – Lunch Bunch, Driar’s Club   Graham S. – NAGSC 
Denny H. – Minden/Gardnerville Group   Tina B. – Sunshine Group 
Paul E. – Area 42 Archivist     Susanne B. – Square One 
Annette M. – Roadside Group, Gardnerville   Matthew T. – Pyramid Way Group 
Mitch C.       Joel B. – Activities Chair    
     
Meeting called to order at 7 PM.  Meeting opened with the Serenity Prayer, NNIG Preamble, introductions, 
birthdays, and collection of 7th Tradition monies. Motion to approve minutes of October passed unanimously.  
 
 
CENTRAL SERVICE COMMITTEE CHAIR REPORTS (Administra tive) 
 
CHAIR: (Jason R.): Nothing to report 
  
VICE-CHAIR: (Donn T.) Wanted to thank the NNIG Events Committee and ANNYPAA for an amazing 
Halloween Spooktacular. 
 
SECRETARY: (Danielle M.) Please turn in committee reports. Thank you to the committee members who 
have been emailing me their reports. If you can do this too, please get my email address from Bev at Central 
Office….Thanks Bev. 
 
TREASURER: (Lisa W.) We are in the black! The Financial Report is up to the 26th. There is no group 
contributions page due to technical difficulties. Updated report will be available at Central Office soon.  
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CENTRAL OFFICE EXECUTIVE DIRECTOR (Bev C.): Office will be closed on Nov. 26 and 27, for 
Thanksgiving. Ten people volunteered 94 hours, thank you. We had147 meeting info calls, three 12 step calls, 
22 Al-Anon calls, and 16 other twelve step program calls. We installed new software from Microsoft, hell of a 
deal, $2200 worth of software for $85. Upcoming event is District 16 Xmas Affair. It will be on Dec. 12, same 
day as monthly speaker meeting. Dinner is at 4 PM and speaker will be at 5 PM. 
 
 
CENTRAL SERVICE COMMITTEE CHAIR REPORTS  
 
 CTBTG (Correction, Treatment, Bridging the Gap) (Judy M.-Treatment, Vince G.-Corrections, BTG):  

·  Corrections: Absent 
·  Treatment: Everything is going well. We will be purchasing literature within the next two weeks. 
·  BTG:  Bridging the Gap has nine new people, three women and six men, who have been recruited to join 

the Bridging the Gap Committee/list of volunteers. I have made personal contact with the Assistant 
Director of the VA Hospital and explained the Bridging the Gap program and policies to him.  He 
seemed quite interested and assured me that, if they need our service, he will call me. The VA hospital 
was not interested in having AA literature and rack for their 4th floor waiting room. In the upcoming 
month I plan to contact the penal facilities and treatment programs within our region in person to explain 
the Bridging the Gap policies and procedures and give them my contact phone numbers. I conducted our 
first monthly meeting of the Bridging the Gap Committee. We discussed our guidelines, policies, and 
procedures. There was not a large attendance. Our next meeting is on Monday, the 30th of November, 
6:30 PM at the Triangle Club. I am hoping it will be better attended by the committee members. After 
the Intergroup meeting, I was given a list of an addition names and phone number of people interested in 
Bridging the Gap Committee / Volunteers.  In the coming month, I will be contacting these people to 
validate their interest in said committee. Since the Intergroup meeting, I have had one letter from a 
Carson City corrections facility inmate regarding Bridging the Gap. I have also had a request from Idaho 
to coordinate Bridging the Gap work in Wells, Nevada. I will have more information for the next report 
I am sure.  

 
PUBLIC INFORMATION (Julio A.): Absent  
  
ANSWERING SERVICE (Chris G.):  All shifts are full. At this time we actually have a waiting list. Always 
subject to change though. Thank you everyone out there who is serving on the answering service. Found a co-
chair for the answering service. Her name is Laura J. Laura has been hard at work in October! Thank you Laura 
for all your help! Volunteer’s handbook is now all digital and online. It can be found on the Yahoo Groups or if 
someone needs it they can get it from Central Office. The 12 step list has been update and also put online. 
 
CPC (Charlie M.): 10/29: Three 3rd year med students gave reports. 10/5: Seventeen judges from judicial 
college attended meetings at RTC. CPC members provided rides for 10 judges. 11/9: Four 3rd year med students 
start psych. rotation and do addiction meetings. 
 
SUNSHINE (Gary O.): Absent 
 
ACTIVITIES CHAIR (Joel B.):  Halloween Party made money, final numbers will be available at the next 
business meeting. Fun Fridays are on the first Friday of the month from 12-3pm. New Years tickets will be 
available at the Gratitude Dinner and at Central Office. If you want to get involved with the New Years 
Committee, please see Bev at Central Office. 
 
BRACER (Asha A.) (Absent, emailed) Share your experience, strength, and hope. Email stories to 
nnigbracer@gmail.com or mail to Central Office, 436 South Rock Blvd, Sparks, NV 89431. Thanks. 
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SPEAKER MEETING (Jeff S.): Thanks! to the “ALOHA” group for hosting the October 10 meeting. A great 
success, over 250 people in attendance with Bob B. the out-of-town speaker from Las Vegas. Net proceeds 
$196.10. November Speaker Meeting 11/14 with Keith D. from Orange County, CA. Remember, “No host” 
dinner at “The Lodge”. The buffet is still just $7.77/person (for up to four people) with a GSR player’s card. 
The December 12 NNIG Speaker Meeting at the Grand Sierra Resort is in the planning stage to compliment the 
District 16 “Christmas Affair” being held the same day. Susanna G. from S. Lake Tahoe will be the speaker. 
Interested “host” groups for future meetings should contact Jeff S via Central Office at 775.355.1151. 
 
WEBMASTER www.nnig.org (Kevin C.): I had some discussion with the Bracer staff regarding posting 
flyers from outside organizations on the website. No can do thanks to Tradition 6. I’ve brought copies of both 
the ‘AA Guidelines for Internet’, and the ‘FAQ’s of AA Websites’, both from aa.org. I consider it my 
responsibility as NNIG Webmaster to inform you-the committee-of any discrepancies between the website and 
the guidelines set forth from GSO. One area we are going against GSO’s suggestion is posting flyers on the 
website that include people’s phone numbers. (page 3- AA Guidelines) I have spoken with GSO and we are 
autonomous and therefore free, as a group, to do what we please, but I wanted to point this out. I can offer you a 
simple solution: for these events, create an anonymous e-mail address, i.e. gratitudedinner@yahoo.com and use 
that as a point of contact. As far a phone number, how about using Central Office? In these pamphlets there is a 
wealth of information regarding such things as ‘anonymity’, and ‘spiritual considerations’ for websites. There is 
also a very interesting section on anonymity and social networking sites such as Facebook and Myspace. I have 
placed links to these two pamphlets on the AA Links page of nnig.org. Other than that, I have added a monthly 
committee meeting section to the front page. If you have a committee and have a business meeting for that 
committee, why not list it on the website? You just might get some volunteers. nnig.org is a great place to check 
for AA-related events, download your very own copy of the fabulous Bracer-past and present, find a hotline 
number, locate a meeting in all of Northern Nevada and a good chunk of Northern California, e-mail me or e-
mail Bev. Life is Good at nnig.org!! 
 
NORTHERN AREA 42 LIAISON (Graham S.): No report. Not until after the NAGSC meeting, Dec. 6 at 
RTC at 1 PM. 
 
AD HOC COMMITTEE MEMBERS:  (Matt S. and Kathie S.): Kathie is renewing her “Faithful Fivers” 
commitment on her AA Birthday. Nothing from Matt. 
 
 
NEW BUSINESS –  

·  Webmaster presented AA Guidelines on personal info on flyers. Motioned to let Webmaster follow 
guidelines passed unanimously. Suggestion from the floor to put Faithful Fivers on the Web Site. 
Central Office’s number will be used on flyers. 

 
OLD BUSINESS –  

·  None. 
 
ANNOUNCEMENTS –  

·  Minden/Gardnerville Group Gratitude dinner Friday Nov 20th in Gardnerville. 1343 
Centerville Lane. 5-7pm. $5 suggested donation. 

·  NNIG Gratitude dinner Nov 7th at the Nugget in the Rose Ballroom. Admission $30. 
Doors open at 4:30.  

·  Dist 16 Christmas Affair Dec 12th at 98 Richards Way. Doors open at 10 AM. Bring a 
side dish. 
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·  WOW Conference Committee meeting will be the second Sunday of this month at the 
RTC at 3:30 PM. Conference will be in June. 

·  ANNYPAA will be helping WACYPAA 13 with donations from the November 
ANNYPAA event. To be announced. 

·  Silver Springs speaker meeting and potluck is coming up. Call Central Office for details. 
 
Meeting closed in the usual manner at 7:52pm 
 
Thank you for letting me be of service, 
Danielle M. 
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     You must not seek to add  
     To what you have, what you once had;  
     You have no right to share  
     What you are with what you were. 

     No one can have it all,  
     That is forbidden.  
     You must learn to choose between. 

     One happy thing is every happy thing:  
     Two, is as if they had never been. 
 

                -C.F. Ramuz's libretto for Stravinsky's L'Histoire du Soldat  
 
 

A drunk was leaving a party and kept falling over as he tried 
putting on his winter boots. After witnessing the fiasco, the 
host's wife came over and started helping him. After much 
struggling she managed to get the boots on the drunk, when 
he said, "You know, these aren't my boots." Shaking her 
head, she reversed the process to get the boots off of him, 
when he protested, "Why did you take them off? They're my 
brother's boots and he said I could wear them." Using all the 
patience she could muster, she put the boots back on the 
drunk, when he complained: "Hey, what are you doing? I 
need my mittens and they're stuffed in the toes of the boots." 

�
A drunk professor is staggering home late after a long night 
of drinking. A cop pulls over and asks, "Hey buddy, it looks 
like you've had a few too many. Mind if I ask where you're 
going at this time of night?" The drunk explains, "I'm a 
professor and I'm going to a lecture." The cop isn't amused 
but plays along, "Really? You always give lectures at three 
o'clock in the morning?" The professor replies: "I don't, but 
my wife does." 

Two drunks sit down at the bar and get down to their 
business. The bartender brings them two of their usual and 
they knock them back. Without a word being spoken, the 
bartender brings them two more, then two more. But before 
they have the next drinks, one drunk is feeling good and he 
says "Cheers, my good man!" This annoys the other drunk 
who snaps back "Did you come here to drink or talk?" 
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In keeping with our AA Traditions and Guidelines, and by a unanimous Intergroup conscience, we do not post non-AA 
announcements or personal phone numbers at nnig.org or in the Bracer. If you have a flyer or announcement, consider 
creating an anonymous e-mail address, i.e. gratitudedinner@gmail.com. If you want to include a phone number, please 
send your announcement to Central Office first then include the office number on your flyer, 775.355.1151.  
                                                                                                                   Life is good at  nnig.org!  Kevin C., Webmaster 
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What it was like * What happened * What it’s like today��
�

�
SSttoorriieess  **  CCaarrttoooonnss  **  DDrraawwiinnggss  **  PPhhoottooss    

FFllyyeerrss  **  LLeett tteerrss * Home Group News  

nnigbracer@gmail.com or mail to Central Office 



Beginnings 
AA in Cuba 
�
�
     January 1993. Four AA members from Santa Cruz, 
California, defying US government restrictions to travel to 
Cuba, arrived in Havana, via Mexico. They hardly spoke any 
Spanish, but taking advantage of the well-known friendliness 
of Cuban people, asked around and managed to get directions 
to one of the local hospitals.  They went directly to the ER 
and asked one of the busy attending doctors “if there were 
any drunks” among the crowd of patients seeking help that 
day. They explained half in broken Spanish, half in sign 
language, that they were recovering alcoholics from 
American and would like to talk to anyone who suffered from 
alcoholism. The doctor looked at them puzzled, but pointed 
out three males in the waiting room who were visibly under 
the influence.  The rest is history. A few days later, on 
January 22, 1993, the first AA group in Cuba, “Grupo 
Sueño”, held its first meeting.   
 
     Almost a year later, on January 14, 1994, I arrived to that 
same group. I was drunk and stoned. It was a cold Friday 
night and the room was full of men. Two or three were 
standing by the door chatting. I approached the small group, 
apologized for interrupting, and asked if this was “the place 
where the alcoholics meet”. One of the men nodded smiling 
and pointed to an empty seat in the room. I sat down quietly.   
 
     A couple of minutes later the chairperson opened the 
meeting and politely asked me to introduce myself by my 
first name only. I was used to speaking in public but, for 
some reason, I could hardly open my mouth. I guess deep 
down inside I knew that I was drunk and that I would 
probably embarrass myself by slurring the words. I was in a 
panic and for a split second thought about running out of the 
room. But I couldn’t move; it was like my feet were nailed to 
the floor. Finally, after what seemed to me an eternity, I 
managed to mumble “my name is Maria”. Suddenly, out of 
the blue, the whole room exploded in a massive round of 
applause. I was flabbergasted and stood there not knowing 
what to do. The chair person smiled at me and said “please sit 
down and try to listen. You are the most important person at 
this meeting and we want to make sure that you feel 
welcome.”  
 
     For a solid hour, I heard the story of my life told over and 
over again by a bunch of strangers. I was in shock. Someone 
brought a cup of strong coffee and offered it to me. I later 
found out that each group member contributed a teaspoon of 
ground coffee to the group. Coffee, like most food, was 
strictly rationed in Cuba so they saved it to brew a single cup 
of coffee for any new comer who, like me, showed up under    
The influence. This kind of gesture was not  uncommon  

�
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 among����  first Cuban alcoholics. These were very difficult�
�times for Cuba. The collapse of the Soviet Union had strongly 
impacted Cuban  economy in many areas, but especially 
resources like fuel and electricity were scarce. There was hardly 
almost no public transportation, 95% of the gas pumps were 
closed and daily 18-hour blackouts were the norm.    
 
     Before the meeting ended, the lights went out but somebody 
brought out one small candle and we continued undisturbed. At 
the end of the session everybody joined hands and recited out 
loud Yo soy responsible. After the meeting, three of the men in 
the room approached me and asked how far away I lived.  
“Almost three miles west”, I answered. They asked if anyone was 
picking me up. When I answered “no”, they said “if it’s okay 
with you, we would like to walk you home. It’s not safe for a lady 
to be walking alone in this darkness”. I didn’t know it then, but 
that night was the first of my sobriety.  
 
     Over the years, alcoholic Cuban women have embraced AA 
with passion. There are weekly women’s meetings in Havana and 
you can hardly find a meeting anywhere on the island that doesn’t 
have two or three women in attendance. I celebrated my 15th 

sobriety anniversary last January in my home group in Havana, 
during the national AA annual convention. I was the third woman 
to join AA in Cuba. I am proud to say that the three of us are still 
sober. 
 

 
 

Maria H. 
San Jose, Costa Rica 
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